The Bon Festival

This adventure is designed to run as an Interactive, in essence a LARP (Live Action Role-Playing) event, in which the players portray their characters directly for much of the time.  The total event should, if possible, be run in a five-hour time slot to give the players the maximum time to accomplish their goals.  Running longer than five hours is generally counter-productive, due to fatigue.

We encourage conventions which run this event to incorporate additional “flavor” elements, such as costumes, authentic props, or catered Japanese food.  These will add considerably to the experience of the adventure.  

Restrictions on Player Actions

During the Interactive, all players and judges should observe the following restrictions and guidelines in order to ensure that the event runs smoothly.

· No Touching.  Touching in public is a major Rokugani taboo, and should be observed in play.  Any player who willingly touches another automatically loses a point of Honor.  Repeated offenses can result in the expulsion of the player from the Interactive.

· Resolving Events.  Players should seek, whenever possible, to resolve their interactions through role-play rather than by rolling dice.  If a player absolutely wishes to perform an action that requires rolling dice, s/he should seek out one of the event judges to have their action adjudicated.  .

Judges

It is recommended that there should be two judges for the Interactive, a “chief judge” and a “secondary judge.”

The chief judge should play the role of Miya Shikan, the Imperial Herald, who is the sponsor of the Sapphire Tournament.  This judge is in charge of monitoring the overall Interactive, and of resolving any specific actions or plots which the players may put in motion.  At the end of the Interactive, the chief judge should compile the results of the event, specifically who wins the Sapphire Tournament and how the Clans deploy their influence with respect to the Emperor’s Blessing.    

The secondary judge plays the role of Shikan’s assistant, Miya Hanzu, and is in charge of organizing the actual tournament portion of the Interactive.  This will include making paper “chits” with the names of each contestant, drawing them out to create match-ups in the one-on-one competitions, and keeping track of the overall score to determine the winner.  

The NPCs

A selection of NPCs has been included with the Interactive materials.  These are optional and can be assigned to new players who do not have a character of their own, or to players who prefer not to play their regular character in the Sapphire Tournament.

Kitsuki Jiro, the Emerald Champion

Shosuro Atujima, governor of Ryoko Owari

Kitsuki Tanako, sensei of Jotomon’s Dojo

Shinjo Akujin, emissary of the Great Khan 

Muto, a servant

Getting Ready 

The PCs and NPCs have gathered at Ryoko Owari, the City of Lies, for the annual Bon Festival – the Festival of the Dead.  This is an especially popular festival in Ryoko Owari, where everyone traditionally wears masks of ghosts, monsters, and spirits to represent the forces of the afterlife.  

It is thus a considerable honor for the PCs to be invited to attend the festival celebration in the Shosuro Palace, the home of Governor Shosuro Akujima.  Even more impressive, the PCs will be honored with the presence of another guest, Kitsuki Jiro, the new Emerald Champion.  It is rumored that he will appoint the first new Emerald Magistrate since he took office, which will be a considerable coup for whichever Clan gains the appointment.  

In addition, there is a significant diplomatic matter to be settled: which Clan will be honored to host the Emperor for this year’s Winter Court.     

At the beginning of the Interactive, all players should be given a copy of the Objectives Sheet for their Clan or faction.  This will list not only the major objectives described above (and each Clan’s approach to them) but also specific individual objectives for each Clan.  

Ronin PCs do not have an Objective Sheet of their own – they will have to fend for themselves, or find a Clan/Imperial PC to sponsor or hire them.  

Chronology 

The Interactive takes place over the course of a single night of game-time – the night of the Bon Festival.      

At the beginning of the Interactive, Shosuro Atujima welcomes all his guests to the Shosuro Palace.  “Honorable samurai!  I bid you welcome to my palace for the celebration of the Bon Festival.  Here in Ryoko Owari we have always given special reverence to the spirits of the dead, and I am pleased that so many of you have chosen to join us in this festival.  I am especially pleased and honored that we share this festival with the magnificent Kitsuki Jiro, our new Emerald Champion.  You offer us all a magnificent gift through your presence.  But Jiro-sama is not our only guest.  We have also been honored by the arrival of Shinjo Akujin, newly appointed emissary for the Great Khan of the Unicorn.  And last but certainly not least, Kitsuki Tanako, sensei of the famed Jotomon’s Shinrei Dojo here in Ryoko Owari, has consented to join us as well.  Please, let all be welcomed here in the palace, and enjoy the hospitality of the Scorpion Clan.”  

During the festival, Kitsuki Tanako, the sensei of the Jotomon Dojo, will be murdered.  Daidoji Tokujiro will be framed for the crime.  The actual murder was committed by the Scorpion, but they will shift blame to the Mantis – easy to do since the Mantis Champion has asked them to dispose of Tokujiro.  In actuality, the real force behind the killing is Moto Temujin, the Unicorn Khan, who wants to drive a wedge between both the Crane and Dragon, and the Scorpion and Dragon.  He has manipulated the Scorpion into doing his dirty work for him.  

During the adventure, a servant will be delivering letters to several PCs and NPCs.  Other PCs can intercept these letters and learn what is in them, thereby gaining edges (or false information).  

Conclusion

At the end of the interactive, each Clan should be given a chance to publicly announce any open alliances, treaties, wars, or other agreements.  Secret treaties and agreements should be given directly to the chief judge (preferably in writing).  The chief judge should compile all this information and forward it promptly to the Campaign Admin at youta@rollanet.org.

All PCs who participate in the Interactive earn 2 XP.  Honor and Glory awards may also be made, and the discretion of the judges.  

Crab Clan

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.

We have no need of Emerald Magistrates, but we do need to build political support against the Crane, who are likely to pressure us over the unfortunate recent death of their Daidoji family daimyo.  Therefore we should support another Clan for the first Emerald Magistrate appointment, in return for their backing against the Crane. 

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  It is vanishingly unlikely that the Emperor would deign to visit the Crab lands for the winter, but we may be able to sell our vote to another Clan in exchange for leverage on other matters.  

We must seek to block, frustrate, and defeat the Crane at every opportunity.  The more problems they have, and the weaker their political power, the less pressure they will be able to apply to us.

Crane Clan

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  Although it would certainly be splendid to gain this honor for ourselves, other goals are more pressing (as discussed below) so we should focus on 

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By winning the support of other Clans, it may be possible for your Clan to win this honor, thereby gaining a sharp increase in political power.  The Crane have always offered the finest hospitality to the Emperor, and his favor would be a powerful statement of our re-emerging political strength.  We must strive to gain this honor for ourselves, as well as to prevent it from falling into the hands of the Scorpion or the Lion.   

The Crab Clan allowed our daimyo Daidoji Hayashi to perish while under their protection.  We should exploit this as much as possible to extract concessions and support from them.

The Dragon Clan is growing in political strength, thanks to the victory of Kitsuki Jiro in the Emerald Tournament, and we have improved our relations with them through the betrothal of our Clan Champion.  Now is the time to follow up on this and form a true alliance with the Dragon Clan.  Although an open military alliance may not be possible, due to the continual interference from Miya Shikan, but a defensive agreement, a political alliance, or an economic arrangement may be possible.     

First Crane Letter: (Ciphered, Intelligence/Calligraphy TN 20 to read)

We have caught rumors that the Emperor plans to construct a new road across the northern Empire, one which will smooth trade between the port at Otosan Uchi and the northern Clans.  This would be damaging to our commercial position, by further weakening the value of our own ports and rice – however, it would greatly benefit our potential allies in the Dragon Clan.  Therefore, we should not seek to block this proposal.  Instead, we should strive to gain support from the other Clans for a proposal of our own: that the Tortoise Clan be required to share the Thrane trade with another port – one of our trade ports, such as Mura Sabishii Toshi.     

Second Crane Letter: (Ciphered, Intelligence/Calligraphy TN 20 to read)

The unfortunate accusations against our cousin Daidoji Tokiru threaten to jeopardize all of our goals at the Bon Festival and to plunge us into a war with the Dragon Clan, who we had hoped to gain as our allies.  If need be, we should bargain away all other positions to prevent this.  If not, we should certainly seek a defensive alliance with the Unicorn or the Phoenix to deter any Dragon attack.   

Dragon Clan: Mirumoto and Tonbo

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  We should choose carefully which Clan Jiro-sama will honor with this appointment – this will be an opportunity for us to strengthen our ties with the Crane, or perhaps build an alliance with the Scorpion, Phoenix, or Unicorn.

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By winning the support of other Clans, it may be possible for your Clan to win this honor, thereby gaining a sharp increase in political power.  With momentum in our favor after the appointment of Kitsuki Jiro, this may be a rare time when it would be possible for the Emperor to spend the winter in Dragon lands.   

To that end, we can offer a gift: Our sensei Kitsuki Tanako will admit one student into her exclusive dojo, Jotomon’s Shinrei.  This rare privilege will certainly help to sway others to our side.

Dragon Clan: Kitsuki, Tamori, and Tattooed Orders

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  We should choose carefully which Clan Jiro-sama will honor with this appointment – this will be an opportunity for us to strengthen our ties with the Crane, or perhaps gain influence against the Scorpion or the Phoenix.

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By winning the support of other Clans, it may be possible for your Clan to win this honor, thereby gaining a sharp increase in political power.  It would certainly be a great blow against the criminal Scorpion and the arrogant Phoenix.  If we cannot win the Emperor’s favor for our own Clan, we should at least see to it that neither of those Clans wins this privilege.    

Tamori Letter:

It is time to remind the arrogant Jade Champion that his position does not entitle his Clan to special privileges.  The Phoenix have behaved as though their order of Inquisitors has authority beyond their borders, but in truth, it does not.  We should circulate a petition among the other Clans, asking that the Emperor publicly proclaim that the Inquisitors have no standing outside of the lands of the Phoenix.  Of course, we should try to keep this secret from the Phoenix until they are presented with an accomplished fact.

Kitsuki Letter:  (Ciphered, Intelligence/Calligraphy TN 20 to read)

We suspect that the Mirumoto and Tonbo, in their eagerness to find allies against the Lion, are likely to form an alliance with the Scorpion Clan.  This is unacceptable – the Dragon must not taint themselves with any alliance to the Scorpion criminals, whose power rests on opium, gambling, and all manner of vice.  We should find ways to undermine any such negotiations, should our Clan-mates be foolish enough to undertake them.

Lion Clan

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  With our recent success at the first Sapphire Tournament, it is advisable to maintain our momentum with another victory here.   

However, an even greater opportunity beckons.  Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By winning the support of other Clans, it may be possible for our Clan to win this honor, thereby gaining a sharp increase in political power.  Such a victory would be great indeed, and might even vault us ahead of the vile Scorpion in our influence.  If we have the opportunity to win this honor by supporting another Clan candidate’s appointment as Emerald Magistrate, we should surely take it, just as a skillful general will sacrifice a minor position in order to win the war.    

Lion Letter:

In light of the threat of a military alliance against us among other Clans, the Clan Champion Matsu Nimoro has proclaimed that we should make preliminary overtures for his marriage.  It is not necessary to make a specific choice as yet, merely to promise that a particular Clan will be honored in this way.  Use this weapon to sow discord among our enemies, breaking apart their alliances while bringing another Clan to our side as friends and allies.  Even a marriage to the Scorpion might be acceptable, if it disrupts the plans of other foes. 

Mantis Clan

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  We have little interest in this measure for ourselves, but should offer our support to our Scorpion brethren, who will have need of our strength to win the day.  

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By winning the support of other Clans, it may be possible for your Clan to win this honor, thereby gaining a sharp increase in political power.  It is unlikely that the other Clans will agree to this, but perhaps the Scorpion can swing things our way – or, if not, we can support them in exchange for their backing on our own goal.

The lowly Tortoise Clan and their Tiger lackeys have benefited too long from their control of the trade with the Thrane.  It would be a far more fitting task for our Clan, which is not only a Great Clan but also well accustomed to dealing safely and honorably with gaijin.  To be sure, the Tortoise are the Clan protected by the Emperor, but if the weight of the Great Clans is brought against them they will have little choice but to accept it.    

Mantis Letter:  (Ciphered, Intelligence/Calligraphy TN 15 to read)

The unfortunate matter regarding Daidoji Tokiru offers us an opportunity, by creating friction between Dragon and Crane and allowing us to act as mediators, taking the side of whichever Clan is more likely to support our goals.  Of course, we should restrict our support to political and financial matters, and be careful not be drawn into a military alliance or war.    

Minor Clans

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  Although it will be difficult for our humble Clan to gain such an appointment, perhaps our very lowliness can work in our favor – since none of the Great Clans would feel threatened by a victory for our Clan, they might choose us over letting their Great Clan rivals win this prize.

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By offering our support to a favorable Clan, we can gain their gratitude and support in matters relating to our humble Clan.  It is possible, of course, that we might be able to win support from the Great Clans for the Emperor to spend his Winter Court with us, but this would require a truly heroic diplomatic effort, and our Clan has little to offer in return.  

Monkey Clan Letter

Our friends and allies in the Scorpion Clan may be able to win a considerable prize for us – they want to keep the Emperor’s Winter Court out of the hands of their rivals among the Great Clans.  What better choice, then, than the Monkey, descended from Toturi I’s most faithful and heroic follower?

Tortoise Clan Letter

We have learned that the Mantis Clan is trying to gain support for a petition to force us to share the Thrane trade.  This must not be allowed – we alone have been chosen for this task by the Son of Heaven.  We must enlist the support of other Clans to thwart this ambition.  To that end, we can offer special trade concessions to any Clan which will not only oppose this notion but openly denounce it.  

Sparrow Clan Letter

Our Clan is in need of aid this year, for our harvest has been exceptionally poor.  With the Clans contesting for several political prizes, we should be able to offer our political support to one of them in exchange for a pledge of aid to our humble land.  

Hare Clan Letter

We have learned from our new Scorpion allies that there is a movement afoot to constrain the power of their Inquisitors.  In light of the aid and friendship which the Phoenix have shown us in the last two decades, we should do our best to thwart this campaign.  Preferably, we should do so in secret and only notify the Phoenix afterward, so that our help will have the maximum political impact.

Phoenix Clan

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  Our Clan badly needs such a victory, for our selfless struggle against the eternal Bloodspeaker threat has weakened our political standing among the Clans.  If we cannot win this position for ourselves, we should at least see that it goes to a Clan which truly respects the position – the Unicorn, for example, or perhaps the Lion.  Certainly not the Scorpion, who would simply use it as a tool for political power.

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By winning the support of other Clans, it may be possible for your Clan to win this honor, thereby gaining a sharp increase in political power.  It has been too long since the Emperor graced the Phoenix lands with his presence, and by winning this prize we can show the rest of the Empire that we still have influence with the Imperial house.

Scorpion Clan

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  It is unlikely that any of the Clans will allow us to win this position for ourselves, but we can certainly maneuver to ensure that it does not fall into the hands of one of our major rivals, such as the Crane or the Lion.  The Unicorn, Crab, or Mantis would all be suitable victors in this matter, since their political strength is too low for it to help them much.  Or, we could steer it to a Minor Clan which would then be indebted to us.  

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By winning the support of other Clans, it may be possible for our Clan to win this honor, thereby gaining a sharp increase in political power.  In this matter we have much better chances, for none can deny the elegance and safety which the Scorpion Clan has offered to the Emperor during previous Winter Courts.  No doubt the Crane and Lion will resist us, but we may find other Clans to be more accepting, especially the militant wing of the Dragon Clan.  

If the Winter Court is beyond our grasp, perhaps we can steer it into the hands of a politically impotent Clan, such as the Phoenix or one of the lesser Minor Clans.

Scorpion Letter #1:  (Ciphered, Intelligence/Calligraphy TN 15 to read)

Shosuro-san,

I am pleased that you have made arrangements to deal with that matter we discussed previously.  Given your superior’s pledge of support, I am confident it will be resolved as I would wish.  In the unlikely event that the worm manages to slip free of the hook, however, rest assured that no blame shall attach to you – he does have political connections, after all.

In return, you have my personal pledge that my Clan will support yours in all ways at the Bon Festival.

Yoritomo Rinsei 

Scorpion Letter #2  (Ciphered, Intelligence/Calligraphy TN 25 to read)

It is possible that we may be betrayed by certain third parties with regard to the matter of Kitsuki Tanako.  If any of our Clan-mates are regrettably implicated in this unfortunate affair, see to it that they confess to taking their orders from the Mantis Clan.  The correspondence from Yoritomo Rinsei should be most helpful in this regard.      

Unicorn Clan

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  As the Clan which is most responsible for enforcing the laws of the Empire, we should rightfully be awarded this position.  This would be an excellent way to show the rest of the Empire that the Unicorn Clan’s prestige is not solely dependent on the favor of the Imperial Herald.   

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  By winning the support of other Clans, it may be possible for our Clan to win this honor, thereby gaining a sharp increase in political power.  However, the odds of gaining success in this matter are considerably lower than for the Magistrate appointment.  It may be that we will have to support another Clan for this in exchange for their support on other matters.  

Unicorn Letter 

The Charter of the Unicorn Clan proclaims that our Clan is responsible for enforcing the law and protecting the common folk.  If the Clan is to truly fulfill its charter, the other Clans must acknowledge this authority, and accept the right of Unicorn magistrates to operate within their borders.  It may take many months of diplomatic effort to convince a majority of the Clans to accept this principle, but each step forward will move us closer to this goal.  No doubt the Scorpion Clan will seek to obstruct us, since this would give us the power to enforce the laws in their corrupt territories, so we should try to keep this campaign secret from them for as long as possible.  If they do start to obstruct us, see to it that their involvement in the matter of Kitsuki Tanako is exposed.  

Unicorn Letter Two (Ciphered, Intelligence/Calligraphy TN 15 to read)

The murder of Kitsuki Tanako presents us with an interesting opportunity to gain favor with the Crane Clan, whose unfortunate samurai Daidoji Tokiru is charged with poisoning her.  If one of our Clan samurai, one whose word is above reproach, should testify that someone else placed an unknown liquid in Tanako’s tea, this would put the Crane in general, and Tokiru in particular, into our debt.  We can easily pin the blame for this crime on the Scorpion Clan.  We should approach Tokiru with this offer.  

Imperial Families

The new Emerald Champion is attending the Bon Festival in Ryoko Owari, as a guest of the Scorpion Clan.  It is rumored that while he is here he will be making his first appointment of a new Emerald Magistrate.  Whichever Clan earns that appointment will win a significant boost in prestige.  The Imperial Herald would prefer that this appointment go to a Clan which is suitably honorable, peaceful, and dedicated to the Son of Heaven: the Phoenix and Crane would be the best choices, or perhaps someone from a suitable Minor Clan, such as the Sparrow or Monkey, or even the Tortoise.

Winter is fast approaching, and the Son of Heaven has not yet announced where he will be going for Winter Court.  The Clans will be petitioning the Emperor with their proposals for who should gain this prestigious honor.  We should seek to push this decision in a direction which Miya Shikan will find suitable.  Rewarding the warlike Clans, such as the Lion, Crab, Dragon, or Unicorn with this gift would certainly not be acceptable.  It would be better for a Minor Clan to host the Emperor than for one of these warmongering factions to triumph.

Kitsuki Tanako, Sensei of Jotomon’s Shinrei Dojo

Status: 4.0

Personality: Honorable, dedicated, thoughtful, pleasant.

Notes: Tanako is here to help the Dragon Clan negotiate, and especially to pursue an alliance with the Crane Clan.  However, partway through the interactive she will be murdered as part of a plot to frame Daidoji Tokiru.  Consult with the head judge on the details.  

Shosuro Atujima, Governor of Ryoko Owari

Status: 6.0

Personality: Loyal, subtle, manipulative, charming, unflappable, superficially “honorable,”  

Notes:  Atujima is a loyal servant of Shosuro Hido, the Shosuro family daimyo, and in addition to governing the city of Ryoko Owari he is also the boss of a large assortment of regional crime cartels.  However, outwardly he maintains the appearance of an honorable samurai, a quietly skilled governor, and a well-mannered courtier.

At the beginning of the Interactive, Shosuro Atujima welcomes all his guests to the Shosuro Palace.  “Honorable samurai!  I bid you welcome to my palace for the celebration of the Bon Festival.  Here in Ryoko Owari we have always given special reverence to the spirits of the dead, and I am pleased that so many of you have chosen to join us in this festival.  I am especially pleased and honored that we share this festival with the honorable Kitsuki Jiro, our new Emerald Champion.  You offer us all a magnificent gift through your presence.  But Jiro-sama is not our only guest.  We have also been honored by the arrival of Shinjo Akujin, newly appointed emissary for the Great Khan of the Unicorn.  And last but certainly not least, Kitsuki Tanako, sensei of the famed Jotomon’s Shinrei Dojo here in Ryoko Owari, has consented to join us as well.  Please, let all be welcomed here in the palace, and enjoy the hospitality of the Scorpion Clan.”  

Note that Shinjo Akujin may not be present if a player cannot be found to run him.

Atujima will carry out the Scorpion Clan’s general objectives at the Bon Festival to the best of his ability.  An important asset for this will be his household servant Muto.  In addition to serving drinks, Muto will be delivering letters to the various samurai here.  Of course, if you order him to bring the letters for you to read first, he won’t be able to refuse.  He can also inform you of any other samurai who have read letters they shouldn’t.  

Both Atujima and Muto will be involved in a murder/frame-up which will occur during the Festival.  Consult with the chief judge (Rob Hobart) for details of how this will occur.

Shinjo Akujin, Emissary of the Great Khan

Status: 4.0

Personality: Manipulative, ruthless, deceptive, cruel, conscienceless, well-mannered, outwardly honorable.  

Notes:  Officially, Akujin is here simply to represent the Unicorn Clan and the Khan as ably as possible, as outlined in the “official” Unicorn goals on their objective sheet.  However, in actuality his goal here is to subtly sow discord between all of the other Clans – especially between those Clans who have good relations at present, such as Crane-Dragon.  

In addition, Akujin is also involved with an incident which will occur during the Bon Festival.  A certain Crane PC will be accused of poisoning a Dragon sensei.  This incident will sow anger between the Dragon and Crane, which is helpful.  However, it might also be useful to blame the incident on the Scorpion, thereby creating anger between even more Clans.  Therefore, at a suitable moment when the Crane PC is desperate to prove his innocence, Akujin should approach him and offer to testify that he saw someone else planting the poison.  This can be either a Scorpion or a Mantis, whichever the Crane PC decides would be most convincing.  In return, of course, the Crane PC would owe Akujin and the Unicorn Clan a favor.

Muto, Household Servant

Status: 0

Personality: Loyal, humble, self-effacing, fearful.   

Notes:  Muto’s primary task during the festival will be to serve drinks and snacks to the guests.  However, he also has the task of delivering letters to and from the castle.  During the adventure, several Clans will receive letters from their superiors, and Muto will have to deliver these letters to the senior representative of each Clan (for the Scorpion, this is Shosuro Atujima, and for the Dragon it is Kitsuki Jiro).  Muto does not really know who most of these people are, so when it comes time to deliver a letter, he will have to humbly ask different samurai.

If any samurai demands to read one of these letters, even if it is not addressed to them, Muto will have no choice but to allow it.  However, any time a letter is read by someone who is not supposed to read it, Muto will go to Shosuro Atujima afterward and secretly report it.  

Muto will also be involved in a murder and frame-up during the adventure. Consult with the head judge (Rob Hobart) at the start of the adventure for details of how this will happen.

